-

CHALLENGE. Kent Kane tells of having gone to visit
a troop. As he watched the troop meeting unfold, a
red-haired boy approached him quizzically and ap-
praisingly and asked him if he was to be the new Scout-
master. Kent told the boy that he was just visiting.

“Well, T just wanted to know,” the boy told him,
“We’ve had five or six Scoutmasters in the last few
months and they all had to quit on account of us.

" Thought we might add you to the list.”

The more Kent thought about it, the more interested
he became. When the committee invited him to take
over, an hour later, he said “Yes.”

He has been Scoutmaster for more than two years and
hasn’t been added to the “list.”
D.E. Donald Riegel
Joplin, Missourt

THE CHAMPION ROPE SPLICER. Breakfast was
over and the camp director was making a short
talk in front of the mess hall. He cleared his
throat and launclied into a new paragraph of his
announcement.

“Scouts, there is a very brave camper among
us. He was so brave that in the dark of the night
he went down behind all the tents, last night, and
cut the ropes that had been put there for airing
blankets and clothes. This very brave camper, if
he’s as brave as I think he is, is going to come
to me immediately sfter breakfast and he is go-
ing to have a busy day.”

Throughout the dining hall you could have

heard a large-sized spike drop. It was a painful
(uietness.

“P’m afraid he isn’t going to be trampled down
by any boy coming up and telling him that he is
the guilty one,” I said to myself and stood back
in an alcove and waited.

A moment later, a tously-haired youngster
approached the camp director and, shuffling his
feet, he flashed a guilty grin, indicating that he
wasn’t exactly comfortable in his present role. He
looked the camp director in the eye and said,
“Well, when do I begin splicing ropes?”

The boy who had made a mistake spliced rope
all day and by nightfall he was the champion rope

splicer of the whole camp! But of even more im-.

portance, he had won the full admiration of every
man and boy in camp.

MW,

HELPFUL LIFT. Our Explorers weren’t looking for
the most pleasant kind of weather. They were hoping
for, and prepared for, the worst kind of weather. But
on our ninth day out, our twelve kayaks, headed for
Matagorda Bay on our 215-mile cruise, began to ex-
perience a shortage of water in the river. We contacted
the Lower Colorado River Authority and they released
additional water into the river so that we could com-
plete our trip!

James W. Thomas, M.D., Ass’t Post Advisor
Post 183, Smithville, Texas

A

BOY SCOUT CALENDAR. Paul W. Nordt, com-
menting on Norman Rockwell’s painting on the
Boy Scout calendar—*“This is not the first night
of a trip. There is no running around. The kids
have had it. Too little sleep the first night, ac-
tivity all day. Now they could sleep on nails. All
is quiet. The glorious night and its natural sounds’
can seep in to you. Sure, you’re beat, too. For a
few minutes before hitting the sack yourself it’s
great to stop, listen, feel, and worship. The mo-
ment is a fleeting one. Enjoy it now. It may be
raining in the morning and these kids are going
to get a lot of gear wet,”

11
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N March, “Front Line Stuff”
ran a letter from a Scout-
master with an “older boy”

problem. These older boys
came o troop meetings but did
little except stand around with
their hands in their pockets and
answer “here’’ at roll call. Their
“wet blanket” attitude was kill-
ing the enthusiasm of the
younger Scouts. How to handle
them? Your letters poured in.
Here are some typical ex-
amples:

From J.A.B., Cleveland, Ohio:
“It surprises me that a Scoutmaster
should have to send such an ele-
mentary problem to scouTiNG. The
solution to Fred’s problem is the
Explorer program.”

From M.S.D., Ontario, Califor-

nia: “Perhaps a solution would be

found in a ‘big brother’ sort of

arrangement, where each of the
older Scouts takes over a Tender-
foot and sort of keeps the young-
ster’s enthustasm up — rebuilding
his own at the same time. I doubt
if there is a boy living who doesn’t

like to show off his accomplishments
to younger boys.”

From SR E., Brownwood, Texas:
“Listen, man, you dont have a
problem, you have an opportunity.
Call in your troop committee and
see if your sponsoring institution
won’t sponsor an Explorer post. If
you can’t organize a post, fry an
Explorer crew in the troop. You’'ll
find that your membership will in-
crease, your younger boys will be
happier, your temper will improve,
and your ulecers will stop bothering
you.”

From R.A.P., Longmeadow, Mas-
sachusetts: “W hat makes them leave
their homes after dinner to attend
a Scout meeting? Is it .an unhappy
family life, lack of companionship,
or lack of spiritual leadership? They

should be made to feel not only .

that they are wanted but that they
are needed. Ask their advice. Turn
the meeting over to them. Qver the
months the ‘eleven blocks of ice’ will
melt.”

From P.C., Utica, New York:

“Eleven is a good number to start

an Explorer post with. Man, use
your imagination! These boys must
have some Scouting in their blood
or they wouldn’t say ‘here’ to roll
call. Kick ’em out? Sure—right in-
to an Explorer post.”

From J.I., Bronx, New York:
“Assign a few Scouts to an older
boy for instructions. Give these older
boys the title of instructor and make
them responsible for Scout advance-
ment. Boys who have responsible
jobs- do mot and can not be ‘wet
blankets” They - haven’t got the
time.”

From. M.J.C., Ypsilanti, Michi-
gan: “Notify the parents of these
boys to attend your next meeting.
Have an assistant take the ‘doers’ to
a local movie as a special treat for

appearing on time and in uniform.

Now the ‘eleven blocks of ice’ and
their parents are still with you. At
this time a good man-to-man talk
with the boys and their parents may
do a great deal of good.”

From R.T. Seymour, Texas:
“They think differently and so act
differently from the boys just out

~of Cubs. They should have a pro-

gram that taxes their ingenuity,
which is, of course, the Explorer
program.”

From D.C.M., Madras, Oregon:
“If we find a boy is losing interest,
the advancement chairman calls him
before the board of review and they
discuss his problem with him and
try to show him how he can be of
help to the younger fellows. Some-
times the boy has, because of fast
physical growth, become in his own
mind a hig shot. He might turn out
to be the best junior leader in the
troop if he is guided right. 1 think
a group of men talking to him
man-to-man can do a lot more
good for him than a Scoutmaster
who has been talking to him since
he was eleven.”

From L.M., Newport, North Caro-
lina: “Your eleven blocks of ice
are paying you a great compliment.

(Continued on page 24)
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Their lack of participation shows
that they come not for the program
but for you. You will not like ihis
solution possibly, but I would have
a separale meeting night for them.
Work with them in interesis for
them.”

From Cub Scout R.C., Spring-
field, Virginia: “Why don’t you say
to them, ‘Boys, 'm going to give
you a chance. You fellows are mak-
ing the other guys uninterested.

You can either stop Scouting or,

take interest in Scouting. It is up
to you. Do either one. I will not
have you acting like this!” If they
don’t listen to you, do whatever you
like.”

From R.M., North Attleboro,
Massachusetts: “Why do you think
these older boys continue to come
to meetings? Because they still want
to be Scouts. What are you doing
to help them become Scouts? Try
this: Form them into an Explorer
crew, make a rule that every Scout
must be in full uniform at every
meeting, set up a program that will

enable them to advance, and use

them as instructors for small groups
of the other Scouts.”

From P.N.M., Naples, Italy:
“Have you ever thought of organiz-
ing an Explorer crew in your troop
for your older boys? Give them a
program on their level. If they don™
show interest in Exploring, just ask
yourself this question: ‘Should I run
the risk of losing the Scouts who
really want Scouting by letting a few
boys remain in the troop who have
no interest?” Your answer should be

NO!”

From P.AP., Key West, Florida:
“Those boys have to be taught lead-
ership. Somewhere along the trail
they didn’t get leadership and now
they are lost. But with a litile effort
on your part and a camping trip just
with those boys, I'm sure they can
be brought back on the Scouting
trail. Put the question to them point
blank: ‘This is your troop, fellows.
Ler’s make it one of the best. I need
your help.” I believe you’ll get it.”

Next month: When Scout
meeting and basketball practice
come on the same night, some-
thing’s got to give. But what?

END
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“ADVISOR!”
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