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EXPLORING FOR

HAGERSTOWN, Inp1aNA, POPULATION 2,000—give or
take a few—is a typical mid-American community. We
have schools; churches; Rotary, Lions, and Optimist
clubs; Jaycees; Business and Professional Women's
Club: Farm Bureau; Masonic lodge; and scores of other
organizations, Some of us try to join them all

One that has proved most attractive to the high-school
age boys of our town and the nearby farm areas is Ex-
plorer Post 3, sponsored by the Rotary Club. Leadership,
however, is drawn from the entire community. Execu-
tives of the Perfect Circle Corporation (that has two
plants in Hagerstown employing approximately 1,200
people) have been most helpful in recruiting many con-
sultants for our post.

Oid vs. new program

1 have been associated with the Exploring program in
Hagerstown since 1955—four years under the old pro-
gram and two years under the new. In my opinion, the
old program was really a continuation of Boy Scouting.
We spent much time trying to get the boys to earn merit
badges but with little success. There is too much change
in most boys during the Explorer-age span (from four-
teen to eighteen) for them to maintain an interest in
Boy Scouting — unless they can be given leadership
respousibilities.

In the fall of 1958, our Scout executive, Edward B.
Liljeblad, presented the new Exploring program to us.
We met with the chief of police, a doctor, the postmaster,
and other people. Mr. Liljeblad showed us the helps
available, including a new Exploring manual, new uni-
forms, new insignia, and the new Explorer Code. We
saw a filmstrip and discussed a survey that had been
taken to find out what high-school age boys really want.
The men soon realized that we were not looking at a
revised Boy Scout program but something entirely new.

This new program, we learned, had a president, a
vice president, a secretary, and other offices that are
familiar to young men. We saw a program similar in
some ways to that of a service club—like Rotary, Lions,
or Kiwanis—but designed especially for young men.

Today’s Explorer post program is organized into ac-
tivities, specialties, and superactivities, which include six
experience areas: social, vocational, outdoor, personal
fitness, service, and citizenship, Here are examples that
have successfully covered the experience areas for us.

SociaL. Planning and conducting parties, with particular
emphasis on our Christmas party.

Vocartionat. Touring nearby industrial plants and gov-
ernment agencies. Consultants furnished by them have
explained employment procedures and advancement pos-
sibilities related to the jobs and positions. Through such
discussions our boys have had a preview of many voca-
t1ons.

Outpoor. Camping and camporees at our Whitewater
Valley Council camp.

Pegrsonal Froness. Swimming and basketball games
have been a regular part of our program.

SERVICE. Assisting in the erection of a Christmas scene
in Hagerstown; also clearing tin cans from the creek
near the ball park.

Crrizensuip. Participating in Citizenship Day. We passed
out “I have voted, have you?” tags for the Jaycees on
election days. We sponsored the film Operation Aboli-
tion, showing communism in action, for the community
and the high school.

variety of interesis

We have two regular post meetings and an officers’
meeting each month. During the other week of the month
we have a sport night or a swim,

Though many posts specialize in one subject or in-
terest area, our boys decided against this. Instead, we
have, from time to time, had special meetings when
consultants would present subjects chosen by the boys.
Some of the subjects have been photography, engineer-
ing, coon hunting. and trapping.

Superactivities have strengthened our program con-
siderably. In 1957, eighteen post members went to
Philmont; last year the associate Advisors and I accom-
panied twenty Explorers to the big ranch in New Mexico.

How do we carry out such a program, maintaining the
interest of high-school age boys? Leadership helps. I
have four associate Advisors. Two are assigned specific
duties—one, the religious awards program and the other,
sports. Our post committee is made up of a doctor, the
chief of police, an attorney, and several businessmen.




BETTER
CITIZENS

By ROBERT F. BEESON

V An Explorer post Advisor with experience in both the
; old and the new Exploring programs prefers the new.

Joe Huisley, post president, is representotive of the citizens that Post
3 is building to carry on the affairs of our town and nation,

Too, our larger-than-average membership——we now
have forty-five members—enables us to do things we
couldn’t do if we were a small post. High-school age
boys are busy people; they engage in many activities
besides Exploring, so attendance at meetings varies,
But in a post like ours, enough boys attend each meeting
to ensure a worthwhile prograr,

Fortunately, we don’t lose boys from year to year,
except through graduation. Excellent parent cooperation
helps, too. Belore a boy becomes an Explorer in our
post, we explain our program to him and his parents—
often in the home. The parents sign the application form
before we accept the boy.

Trained Explorer officers, of course, make the post
operation run smoothly. We are considering taking our
elected officers to a one-day training session each year.

It is important, too, that the Advisor and his asso-
ciates be thoroughly trained. In my opinion, the success
of the post is in direct proportion to what they put into
it. Getting training is not as difficult as you may suppose
as many good training materials are available to assist
in training the Advisors.

Having the school administration on your side is

important. We keep school officials informed of what
our boys are doing. This is particularly important if
we have programs that necessitate asking that the boys
be excused from school. Of course, we keep such re-
quests to a minimum,

We find it best to follow the national program as we
learn it through the quarterly roundtables and the dis-
trict cabinet. This new program is based on thorough
testing and practicai experience throughout the nation.
Following it steers us elear of trouble.

However, we have been known to look for trouble.
For instance, we have deliberately sought out for mem-
bership in our post some boys who, we thought, were
especially in need of the kind of program we run. We
have a few known as troublemakers, which makes our
job even tougher. Helping them, though, through the
Exploring program, is highly rewarding.

We helieve that with an interested Advisor, a dedicated
commitiee, and loyal associate Advisors working with
the council, a good Exploring program can be developed
in any community, however small. We believe that we
are helping young men in our town be better citizens
simply because they are members of Post 3.
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Posl Advisor “Judd” wrole in
March Front Line Stuff of the
post’s new member, Buck, whe
wore a black leather jacket, used
rough language, raced his mo-
torevele in defiance of police, but
put his mechanical genius 1o in-
valuable use in the post’s aulo
mechanics specially, Now some
post members were talking of
guilting; copying
Buck and his dubious compan-
ions who were coming around
with him.

some  were

Some readers advised Judd to
throw Buek out: some said he
couldn’t. We couldn’t find a con-
clusion 1o recommend 1o Judd.
We think a fellow out in [llinois
put it best as you will see in the
last letter we’ve reprinted.

S0 we sent his letter and more
than sixty others, some of them
four pages long, to Judd., The
post’s situation is still about as it
was in March. It is up 1o you,
Judd—you and your post officers
and members.

Excerpis from your letters fol-
low.

From R. S,
Throw Buck out. You had a good
functioning post before he joined and
now the entire post is following his
bad habits.

Bronx, New York:

From C.M.C., Norristown, Pennsyl-
vania: A young man joined our post
but he was not quite as far out as
Buck. He had several minor scrapes
with the law, dropped out of the post,
and quit school. Where he will go
from here no one knows. | have al-
wavs regretted that we were not able
to help the one boy that needed our
help most.

From J.W.G., Menlo Park, California:
By allowing this hoodlum to impose
upon the post, vou are breaking faith
with parents who have a right to sup-
pose that Scouting provides whole-
some association and examples for
their sons. 1f you think Buck has the
making of an Explorer, require him
to dress, speak, and act the pari, be-
ginning immediately—not at such un-
likely time as he may happen to be
so inclined.

From A.E.J]. {address omitted by re-
quest) : Your post can’t afford to be
without a “Buck.” He is a mechanical
genius but evidently he has a mechan.

ical problem like distributor trouble.
His likes and dislikes are firing the
wrong plugs. It should be much more
important to help him than getting
zoom from a carburetor on a hot rod.
Talk it over with the boy leaders to
get suggestions from them for a plan
to get under Buck’s hood.

From S.J.P., Perkiomenville, Penn-.
sylvania: Somebody must level with
this boy. He needs an honest opinion
of a sympathetic but firm adul. Tell
him, face to face, that his manners
and attitude are not acceptable. Give
him your ideas of how a young fellow
should be. Don’t flinch, even when
you know that he may think what you
are saying is sissy or kid stuff. Maybe
this boy won't stay. It will help him,
though, because jor once in his life
somebody will have given him good
advice straight from the shoulder.

From V.T., Tulsa, Oklahoma: Have
a man-to-man talk with Buck. Explain
to him his value to the post as an en-
gine know-how man; point out his
need to subscribe to the ideals of the
Explorer Code. Make suggestions on
what to do to improve. Tell him you
hope he will want to stay, but he must
make the decision. Remember that the
dismantled engine is just the bait; it
will attract boys, but does not of itself
offer the stufl to build moral fiber,
understand democracy at work, or
evaluate the responsibility of free-
dom.

From C.N., Towanda, Kansas: Yon
never did want Buck to join in the
first place, and you just used him as a
mechanic so you could learn things
jrom him. I think that ol the trouble
s your fault, If he is taking the lead-
ershup away from you, you weren’t a
good leader in the first place.

From Elly S., Levittown, New York:
T'm a teen-age girl from a Scouting
family. Yes, of course, your post can
afford a Buck. Boys like Buck should
be helped. What could be better help
to a fellow interested in auto mechan-
ics than the fabulous influence of a
whole post of interested Explorers?
1t’s up to the boys as Explorers not to



FIRST NATIONAL EXPLORER BOWL-
ING CHAMPIONS. Holding their
trophies for winning the first National
Explorer Bowling Tournament is the
team represenfing Post 250, spon-
sored by the Alhambra (California)
Kiwanis Club in the San Gabriel Val-
ley Council. Bowlers, left to right,
and their scores are Roy Runzel, 464;
Allan Boren, 386; George Pendlefon,
546; David McAnnally, 498; Bob

Westmoreland, captain, 477, Plus o
handicap of 660, their total score
was 3,031, This topped 219 other
teams competing in the Explorer Di-
vision of the American Junior Bowling
Congress Mail - O - Graphic Tourna-
ment on March 25. The AJBC and the
Boy Scouts of America will sponsor
the second tournament in 1962, Entry
blanks will be ovailable from your
council office by November 1.

BOYS' LIFE
SCOUTER SERVICE DEPT,

Free material availabie through BOYS' LIFE!
HMerely fill in the coupon and muoil to address
fisted on the coupon.

ll.l'llll'llllllllll!

U.5 AIR FORCE BOOKLET AVAILABLE
FOR EXPLORERS
An interesting booklet prepared by the United

States Air Force provides complete informan
tion on carsers and fulfillment of service obli-
gation. Particularly useful for Explorers who
are over 17 years old,

U.5. AIR FORCE

CAREER INFORMATION

DEPT, BL 15, BOX 7608

WASHINGTON 4, D.C.

Please send me, ., .. copies of your illusirated
booklet for use with my Explorer Posi.
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FISHING HANDBOOK!

A smaoll, colorful Hondbook on fishing poini-
ers, material ond odvice. Alse o cotalog for
the full line of Bronson reels. Interesting ond
informutive,

FREE]

BRONSON REEL COMPANY
BRONSON, MICHIGAN

Please send me free topies of the Bronson
fishing Handbook, for myself and the boys in
my unit.
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INCREASE YOUR CAMPING FUNDS

Earn funds to promote your participation in
program activities and purchase equipment,
Write for information and free sample of kit
especially designed and priced for this purpose.

K. J. QUINN & CO., INC.

Malden 48, Mass,

Kit Department

“I don’t remember picking out this plocel”

INSIGNIA[:"
-

Includes 40 Different Shoulder Emblems, Rat-
ings, Chevrons, Q-Bars, Medals, Ribbons, Coi-
far insignio, etc. ORDER NMOW! Send $1.00
for 40 or $5.00 for 250. NO DUPLICATES
—fLL DIFFERENT
EMBLEM SALES CO. Dept, 907
P.0. Box 167, Madison Sq. $ta., N.Y. 10

. Complete trail
feeding

with minimum weight
minimum cube
reasonable prices

ATTN: — SCOUT MASTERS & POST ADVISORS!

CHUCK WAGON FOODS designed
to meet SPACE AGE NEEDS

Scouts everywhere find them —

A — OK!

For week-end camping, Canoe programs,
Back-packing, Mountain climbing, Cave
exploring, Just plain “Over-nights”

Successfully used by many Gouncil Camps as
individual items or full prepackaged meals

Write for Free Catalog and Price List
CHUCK WAGON FOODS
P.O. Box 66AA
NEWTON 64, MASS., U.S.A.
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